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    ANZ Project Partners – Information Document 
This document outlines general information relating to becoming a Project Partner for UKGBC’s Advancing Net Zero 

programme. Please get in touch with us at ANZ@ukgbc.org for information regarding specific projects or to stay 
updated with upcoming opportunities by joining our mailing list. 

 
1.0  The ANZ Programme 
 
UKGBC launched its Advancing Net Zero (ANZ) programme in 2018 with a mission to lead the UK’s transition to a 
net zero carbon built environment. Since its inception, the programme has continued to produce industry leading 
outputs - including the landmark Net Zero Carbon Buildings Framework - and enable collaboration across the 
industry to drive progress towards our net zero goals. 

 
2.0  Project Partner Opportunities 

 
2.1  Planned Projects in 2022 

• Renewable Energy Procurement Phase 2 (building upon Phase 1 – see here) 
• Circular Economy Forum  
• Commercial Retrofit Phase 2 (building upon Key Considerations report – see here) 
• Carbon Pricing and Offsetting  
• Embodied Carbon Measurement and Reporting  
• Financing and Valuing Net Zero Carbon Buildings 

        
 For a more detailed outlines of planned projects please see section 4.0 below  

 
2.2  Background to the ANZ Project Partner Model 
To date, the work of the ANZ programme has been made possible by funding from annual Programme Partners – 
each of whom commit significant funds annually to support the programme in its entirety. As the scope and need 
to develop more varied outputs to support stakeholders on their Advancing Net Zero journey grows, and to 
provide smaller organisations the chance to gain the benefits of UKGBC partnership, we have introduced Project 
Partner opportunities. 

 
Project Partners will support specific ANZ projects through funding and knowledge. By ensuring that each 
project includes representation and input from all relevant stakeholders, our work will continue to build the 
relevant resources for net zero carbon buildings, whilst responding to the evolving needs and demands of the 
industry. 

 
We expect there to be around 3-6 projects over the next 12 months for which we will call for Project Partner 
support. These opportunities will be advertised through our quarterly ANZ mailer and via other UKGBC emails and 
social media channels. 

 
2.3  Funding 
The cost of being a Project Partner will vary between £3,000 - £7,000 for each project, to be determined 
according to the individual project requirements. 
 
2.4  Benefits  
By becoming a Project Partner, your organisation will benefit from the following: 

• be credited with enabling the project and facilitating progress and positive impact in the built environment  
• secure a position on the project Task Group (or equivalent forum) 
• take a steering role, helping to shape the project and associated outputs, as well as how those outputs are 

conveyed to industry to maximise impact and uptake  
• receive brand recognition via inclusion of your organisation’s logo on all project-related outputs and collateral 

(e.g. reports, videos, presentation slides) 
• receive bespoke social media assets to help promote your organisation’s support of the project  
• be given opportunities to present at project output launch and / or related events  
• be able to collaborate with other industry leaders and build your organisation’s network 

http://www.ukgbc.org/
mailto:ANZ@ukgbc.org
https://www.ukgbc.org/ukgbc-work/advancing-net-zero/
https://www.ukgbc.org/ukgbc-work/net-zero-carbon-buildings-framework/
https://www.ukgbc.org/ukgbc-work/renewable-energy-procurement-carbon-offsetting-guidance-for-net-zero-carbon-buildings/
https://www.ukgbc.org/ukgbc-work/commercial-retrofit-key-considerations/
https://www.ukgbc.org/news/ukgbc-announces-advancing-net-zero-programme-partners-for-2022-2023/
https://www.ukgbc.org/news/ukgbc-announces-advancing-net-zero-programme-partners-for-2022-2023/
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We believe these benefits will: 
• Develop your staff – Individuals will gain unique experience and improve their knowledge through task group 

participation and engagement opportunities at UKGBC events.  
• Extend your network – Programmatic groups and events will enable your organisation to build relationships 

with clients, suppliers, the public sector and policy makers. UKGBC’s membership has increased by over 150 
organisations in the last year to a total of over 700.  

• Raise your brand profile – Your organisation’s logo will be featured on multiple outputs and collateral, and we 
will create speaking opportunities for your experts. UKGBC’s media and industry reach continues to grow. 

 
3.0  Project Partner Expectations 

 
Please note the below will vary according to each project – a detailed document will be created for each new opportunity, 
including information on the project’s aim, scope, and expected timelines. 

 
3.1  Expected Project Partner Responsibilities 
To ensure the output(s) fits the demand of the Project Partners and those of the wider industry, we would like them to 
be involved in the development of the output. Expected responsibilities and commitments include: 

• Time commitment of approximately 1-2 day(s) per month, to vary throughout the project. 
• Depending on the final agreed project scope, to support the development of the output 

throughout its development including attending project meetings and allowing time to 
feedback in-between. 

• Provide specialist knowledge and expertise as needed to support the development of the output. 
• Support dissemination of the output through participation in or presentation at awareness raising and 

other engagement events. 

 
3.2  Example project timeline 
A typical ANZ project will roughly follow the below process, and Project Partners can expect to be involved at each stage 
of the project: 
 

 

Project timeline (months) 1 2 3 4 5 6 7 8 9 10 
Project scoping           

Task group formation           

Output development           

Review / Consultation (optional)           

Finalisation           

Publication and launch           

Dissemination and awareness 
raising 

          

 
     

4.0  Planned Projects in 2022 Detailed Outlines  
 
All ANZ projects led by UKGBC are collaborative and industry-led, aiming to compliment and be additional to any 
related guidance or tools that exists already. Careful consideration is given to specific project outcomes at inception, and 
these will inform the scoping of workstreams and outputs, and the design of communication and engagement plans. As 
such outputs could include written reports, tools and toolkits, guidance notes, seminar series, or online tutorials and face 
to face training courses amongst others. 
 
The following two projects have secured or are close to securing project partners. Click on the link for more information. 

  

• Renewable Energy Procurement Phase 2  
• Circular Economy Forum  

  

http://www.ukgbc.org/
https://www.ukgbc.org/events/renewable-energy-procurement-carbon-offsetting-guidance-2/
https://www.ukgbc.org/events/renewable-energy-procurement-carbon-offsetting-guidance-2/
https://www.ukgbc.org/news/get-involved-join-ukgbcs-circular-economy-forum/?mc_cid=99a6c9f5e0&mc_eid=20da5633db
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4.1 Embodied Carbon Measurement and Reporting Guidance 

 
Project synopsis: Following on from UKGBC’s leading publication Embodied carbon practical guidance 
issued in 2017, and as highlighted more recently in the Whole Life Carbon Roadmap, accurate and consistent 
embodied carbon measurement and reporting has become increasingly more important to ensure meaningful 
and credible tracking of progress towards net zero carbon goals. 
 
This project’s aim is to improve the clarity, consistency, and accuracy of embodied carbon measurement, 
reporting and data availability across the industry. Any practical guidance developed will compliment existing 
guidance already in the marketplace and/or in development e.g., LETI’s Embodied Carbon workstream or 
RICS guidance. 
 
Workstreams could include: 
 

        Aligning building-level LCAs with scope 3 reporting 
There is a lack of clarity on how embodied carbon assessments are ‘fed up’ into scope 3 reporting. Examples 
include: 

• what emissions fall under an organisation’s scope 3 emissions – current (e.g., module A) and future 
(e.g., modules B and C), 

• temporal adjustments needed – with construction emissions happening over multiple years and scope 
3 reporting taking place annually (provides a snapshot only), 

• for embodied carbon expended (reported under Purchased Goods and Services), where building-
level embodied carbon assessments are not undertaken (e.g., for fitouts, repair, maintenance, 
refurbishment, etc), there is limited clarity on how scope 3 reporting can be ‘fed down’ to inform 
reductions in embodied carbon intensity. 

 
        Practical guidance for modelling modules B and C in a Whole Life Carbon Assessment (WLCA) 

Issues to tackle could include: 
• what steps to take for buildings which currently do not have an WLCA,   

• the current waste regulation boundaries and module C if the material is being reused. There have 
been suggestions on how to account for the emissions between module C and A when a material is 
being reused from one building to another and how to fairly account for this. Ideally, there should be a 
need to ensure we can incentivise reuse of materials are incentivised, 

• accounting and reporting fit-out, maintenance, repair, and replacement. Whilst large-scale developers 
and contractors now have the infrastructure in place to conduct design- and construction-
stage WLCAs, accounting for the impact of fit out, maintenance, repair, and replacement in use is 
rarely accurately considered. This is due partly to the lack of education for and skills of 
contractors/subcontractors delivering these works, lack of clear reporting guidelines, and lack of 
embodied carbon information for furniture and building services products.  
 

        Variances in LCA modelling Tools  
Whilst robust guidance and methodologies for account for the WLC of buildings is available (BS EN 15978, 
RICS Whole life carbon assessment for the built environment, etc.), different applications – and differing 
assumptions when project-specific information is not available – can lead to a variance in the results within the 
range of LCA modelling tools available. The aspect of the projects focuses on how LCA modelling tools and 
outputs can be harmonised and what role UKGBC could play. Considerations include: 

• issues with the assumptions the tools use, 

• challenges with inputting data beyond module A, 

• often set inputs so hard to add values for reused materials or materials with recycled content,   

• averages provided for some materials production which may not be accurate.   
  
  

http://www.ukgbc.org/
https://www.ukgbc.org/ukgbc-work/embodied-carbon-practical-guidance/
https://www.ukgbc.org/ukgbc-work/net-zero-whole-life-roadmap-for-the-built-environment/
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4.2 Financing and Valuing Net Zero Carbon Buildings 
 

Project synopsis: Investors and lenders have a crucial role to play in accelerating the transition to net zero carbon 
assets by influencing companies they invest in to change their business models and governance. UKGBC member 
feedback is consistent in calling for clarity and alignment around robust standards to ensure that green lending and 
ESG labelled financial products genuinely drive additional behaviours from real estate developers, investors, and 
suppliers. This project aims to produce bring greater clarity as to key considerations for the effective financing and 
valuing of net zero carbon buildings.  
 
Workstreams could include:  
 
A ‘state of the estate’ type short report providing examples of different types of financing mechanisms and 
arrangements geared at improving the carbon performance of both new and existing buildings – ideally with an 
international focus. 

 
Valuation: this workstream would aim to convene the UK’s largest valuers to explore collaboration opportunities to 
align their valuation assumptions and techniques with emerging net zero carbon standards as and when these become 
available. As investors increasingly avoid assets at risk of stranding and net zero transition costs, yields, rents and capital 
values are likely to be affected so it is critical to ensure consistency and alignment in the valuation community’s 
response to the net zero transition.   

 
Lending & Investment: the rise of ESG in investment and debt markets and the impact on real estate continues to 
reverberate. Yet the reality is that there is little if any consistency and alignment in the metrics that underpin ESG 
decision-making and the EU and UK taxonomies are unlikely to drive the scale of transformational change required to 
achieve net zero carbon outcomes. Further work is required to bring this community together to better understand and 
define such outcomes. 

 
Evolution of the Whole Life Carbon Roadmap Investor stakeholder action plan: In the fast-evolving net zero 
landscape the actions needed by investors to align with trajectories and reach targets are also evolving. This 
workstream revisits the Whole Life Carbon Roadmap Investor action plan providing an updated set of actions and 
recommendations to better distinguish between lending and investing (i.e. debt and equity). 

 
 

4.3 Carbon Pricing and Offsetting  
 
Project synopsis: Since the publication of UKGBC’s ‘Renewable Energy Procurement & Carbon Offsetting’ 
(RE&O) guidance in March 2021, there has been strong interest and a growing number of incoming enquiries 
about the carbon offsetting aspects of the guidance. Further clarity and alignment is required in a number of 
areas including: 

• how the ‘leadership approach to carbon offsetting’ of a ‘transition fund’ could work as part of an 
overall decarbonisation strategy, 

• how carbon offsetting and insetting practices interface with ‘internal carbon pricing (ICP)’ schemes that 
businesses with ambitious climate targets are being encouraged to consider and adopt, 

• links between corporate-wide and asset/project-specific mechanisms to support climate mitigation / 
pricing, adaptation strategies by property investors and developers, 

• choices between the selection of external reference sources for those seeking to use the leadership 
offsetting approach e.g., HM Treasury Green Book central, non-traded carbon price. 

 
This project’s aim is to enable stakeholders to better understand carbon pricing as a potential approach to 
achieve decarbonisation of their economic activities and any broader aims including, but not limited to 
innovation, revenue generation, behaviour change and community benefits.  
 
 
 
 
 
 
 

http://www.ukgbc.org/
https://www.ukgbc.org/ukgbc-work/renewable-energy-procurement-carbon-offsetting-guidance-for-net-zero-carbon-buildings/
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Workstreams could include: 
 

• Education: increasing awareness and understanding within the real estate sector on the different 
forms ‘carbon pricing’ can take, how they relate to one another, and importantly how they can drive 
decarbonisation decisions at an asset or site-specific level, 

Focus on internal carbon pricing and carbon offsetting as distinct yet related mechanisms.  

• Implementation support: providing clarity and guidance on what carbon pricing mechanism is most 
suitable for achieving different desired objectives or outcomes, including how an appropriate price of 
carbon might be determined. This should link to, and draw upon, previous work such as Arup’s recent 
paper titled ‘Towards a Framework for Local Carbon Offsetting’ and cover both offsetting and in 
setting practices,  

• Industry examples: gathering views and case studies on how property and construction businesses 
are utilising carbon pricing mechanisms to drive change and collate these to support others in 
adopting similar practices within their organisations.  

 
 

4.4 Commercial Retrofit – Phase 2 
 

Project synopsis: In anticipation of the MEES Regulations 2023 applying to all existing commercial leases, and 
the proposed ratcheting up these regulations to bring all existing commercial buildings to an EPC B by 2030, 
UKGBC is receiving multiple enquiries and requests for support from all stakeholders to enable shared 
learning and improve understanding of commercial retrofit projects. In May 2022, we published an initial 
report Delivering Net Zero: Key Considerations for Commercial Retrofit setting out key principles for net zero 
focused commercial retrofit projects.  
 
To build further awareness and collaboration on this theme, this project aims to explore more deeply the 
design, financial, commercial, and social challenges, and opportunities of closing the gap between the typical 
performance of different commercial asset types and net zero carbon outcomes. The intended objective is to 
deepen awareness and understanding amongst investors, owners, managers, designers, and consultants of 
the key considerations when planning upgrades to existing commercial assets, and how to overcome these in 
order to maximise compliance with ambitious and demanding net zero targets. 
 
The initial focus will be office buildings considered through different parameters such as: age; size; lease type; 
and HVAC / other specification variables.  
 
Workstreams could include: 
 

• Assess market trends: to forecast the ‘enablers of change’ and their ability to support commercial 
retrofit, e.g. access to green finance, falling costs of low carbon technologies, occupier trends, etc., 

• Identify priority retrofit measures: to offer a set of design, operational and management solutions to 
get buildings on a path to net zero – based on the level of retrofit (light or deep) – specific to building 
types, e.g. office, industrial, retail, etc., 

• Collect real-world examples: to compare different retrofit solutions to net zero, based on key 
parameters, e.g. energy / carbon reduction, cost / payback period, etc. 

 
Get in touch: 

 
Detailed information on the expectations of Project Partners, including how to apply for a specific project, will be 
made available for each new opportunity. For any further queries, or comments or to register your interest in an 
upcoming project, please contact us at ANZ@ukgbc.org. 
 
Please note becoming a Project Partner is only open to UKGBC members. To find out more about becoming a member, 

visit our Membership webpage or get in touch with our Membership team at Membership@ukgbc.org. 
 
 

http://www.ukgbc.org/
https://www.ukgbc.org/ukgbc-work/commercial-retrofit-key-considerations/
https://www.ukgbc.org/ukgbc-work/commercial-retrofit-key-considerations/
mailto:ANZ@ukgbc.org
https://www.ukgbc.org/become-a-ukgbc-member/
mailto:Membership@ukgbc.org

	1.0  The ANZ Programme
	2.0  Project Partner Opportunities
	3.0  Project Partner Expectations
	3.1  Expected Project Partner Responsibilities
	3.2  Example project timeline
	4.0  Planned Projects in 2022 Detailed Outlines

